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This is a list of the traits of a high performing team. Please fill out this
document by circling the appropriate answer Your answers will be kept
confidential.

The team has trust and confidence in the team members.

1 2 3 4 5 N/A

The team clearly understands what they must do.
1 2 3 4 5 N/A

The team takes responsibility for long and short term goals.

1 2 3 4 5 N/A

The team displays love, enthusiasm, and zeal for their mission.

1 2 3 4 5 N/A

The team encourages differing views to gain an overall understanding.

1 2 3 4 5 N/A

The team develops consensus on strategies, tactics, and resources.

1 2 3 4 5 N/A

The team has clearly defined roles.

1 2 3 4 5 N/A

The team is cross trained so they can switch roles easily.

1 2 3 4 5 N/A

The team encourages risk-taking and experimentation to discover new
solutions.

1 2 3 4 5 N/A

The team allows constructive criticism and helpful feedback to improve the
members.

1 2 3 4 5 N/A

The team uses errors to improve processes, not rebuke team members.

1 2 3 4 5 N/A

The team has developed a written or oral history.

1 2 3 4 5 N/A
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