
 
 

 

N e w  J e r s e y  |  M a s s a c h u s e t t s  |  N e w  Y o r k  

!"#$%&'()*+ #, + %))+ # -./01 #0//23"44 #
5678'&9: #;< #3/."3 # ===>?%@8A)% B9+ >*&@# #

 
 

This is  a l is t  of  the tra i ts of  a h igh performing team.  Please f i l l  out th is 
document by c irc l ing the appropr iate answer Your answers wi l l  be kept 
conf ident ia l .  
 
The team has trust and conf idence in the team members. 

!  "  #  $  %  N/A 

The team clear ly understands what they must do.  

!  "  #  $  %  N/A 

The team takes responsibi l i ty  for long and short  term goals.  

!  "  #  $  %  N/A 

The team displays love, enthusiasm, and zeal for their  mission. 

!  "  #  $  %  N/A 

The team encourages di f fer ing v iews to gain an overal l  understanding.  

!  "  #  $  %  N/A 

The team develops consensus on strategies, tact ics,  and resources. 

!  "  #  $  %  N/A 

The team has c lear ly def ined ro les.  

!  "  #  $  %  N/A 

The team is cross tra ined so they can switch ro les easi ly .  

!  "  #  $  %  N/A 

The team encourages r isk-taking and experimentat ion to d iscover new 
solut ions. 

!  "  #  $  %  N/A 

The team al lows construct ive cr i t ic ism and helpful  feedback to improve the 
members.  

!  "  #  $  %  N/A 

The team uses errors to improve processes, not rebuke team members.  

!  "  #  $  %  N/A 

The team has developed a wri t ten or oral  h istory.  

!  "  #  $  %  N/A 

!2 0 1 0  A r m i g e r  I n t e r n a t i o n a l .  A l l  r i g h t s  r e s e r v e d .  


